
Matthew	25:14-30							Radical	Rewards	

We’re	in	the	second	half	of	the	Olivet	Discourse	in	

Matthew	25	this	evening,	and	we	are	focusing	on	

verses	14-30	…	a	section	which	your	pastor	has	called:	

Radical	Rewards.		

It’s	important	for	us	to	realise	that	there	is	a	vital	link	

between	this	parable	and	the	previous	two	…	the	one	

at	the	end	of	chapter	24	is	a	tale	of	two	servants	-	the	

lesson	there	is	that	Jesus	is	coming	back	again	and	he’s	

giving	no	advance	notice	of	when	that’s	going	to	be!	In	

fact,	according	to	verse	36,	that	info	is	known	only	to	

the	Father	-	it’s	something	Jesus	isn’t	privy	to.	

Therefore,	says	the	writer,	when	the	trumpet	sounds,	

when	the	alarm	bells	ring,	we	need	to	be	ready	for	the	

up,	up,	and	away;		

…	here’s	the	punchline,	it	says	in	verse	44,	‘So	you	also	

must	be	ready,	because	the	Son	of	Man	will	come	at	

an	hour	when	you	do	not	expect	him.’		

the	second	one	is	at	the	beginning	of	chapter	25	and	

it’s	the	familiar	parable	of	the	ten	virgins	-	it	seems	to	

me	the	primary	lesson	there	is	that	we	must	be	

patiently	waiting	for	the	return	of	the	Lord	Jesus.	It’s	a	

call	to	vigilance,	it	says	in	verse	13,	‘Therefore	keep	

watch,	because	you	do	not	know	the	day	or	the	hour.’			

and	the	third	one	is	right	here	-	it’s	the	parable	of	the	

talents	…	this	illustration	is	a	powerful	reminder	to	us	

that	we	must	keep	diligently	working	while	we	look	for	

the	King	of	kings	who	is	coming.	So,	when	we	join	the	

dots	and	put	them	all	together	…	one,	we’re	watching;	

two,	we’re	waiting;	and,	three,	we’re	working!		

This	is	what	living	by	faith	is	all	about	-	it’s	pulling	out	

all	the	stops	and	doing	all	that	we	can	at	this	moment	

in	time,	and	still	having	an	eye	to	the	future.	Why,	is	

the	question?	Because	Jesus	is	coming	back	again,	is	

the	answer	…!		

The	challenge	for	us	is	to	live	today,	and	work	today,	in	

light	of	God’s	bright	and	better	tomorrow.	It’s	you	and	

me	living	with	eternity	in	view!	First	of	all,	let	me	give	

you	an	overview	of	the	parable;	then	I’ll	outline	some	

principles	for	us	to	take	on	board.	

I	think	some	of	the	saddest	words	in	the	English	

language	are	found	in	the	phrase:	‘it	might	have	

been!’	There’s	a	ring	of	pathos	to	them.	It	might	have	

been!	In	one	sense,	that	is	not	unlike	what	we	have	in	

this	parable.		

For	one	man,	with	one	talent,	it’s	the	epitaph	that	

could	be	written	over	his	entire	life;	it’s	a	sad	and	sorry	

tale	of	unfulfilled	potential.	It’s	a	tragic	story,	it	really	

is,	it’s	one	of	those	dreaded	‘it	might	have	been’	lives!	

It	shows	us	the	tragedy	of	wasted	opportunity!	

This	guy	reminds	me	of	the	African	impala	-	when	it	

jumps	it	can	go	higher	than	10	feet	and	further	than	

30	feet.	Yet	these	magnificent,	elegant	creatures	can	

be	kept	in	an	enclosure	in	a	zoo	with	a	3	foot	wall.	

Why?	Because	they’ll	not	jump	if	they	can’t	see	where	

their	feet	will	fall!	They	play	safe	-	they’re	not	willing	

to	take	any	risks	at	all.	Just	like	the	man	in	the	story:	

The	problem	is,	this	guy’s	crazy	attitude	meant	that	he	

really	messed	things	up;	he	blew	it	big	time;	that’s	bad	

enough,	but	the	Bible	makes	it	so	clear	in	verse	30	that	

he	suffered	eternal	loss,	and	that	is	incalculable.		

The	other	two	men	in	the	parable	have	earned	a	

hearty	“well	done”	from	the	master!	And,	because	of	

their	superb	performance,	they	share	in	their	master’s	

delirious	joy	and	ecstatic	happiness.		



He	warmly	commends	them	for	using	their	initiative,	

he	also	appreciates	that	they	were	so	incredibly	

diligent	and	robust	in	their	determination	to	make	it	

work;	at	the	end	of	the	day,	when	the	master	

returned,	he	congratulated	them	for	the	splendid	

returns	on	their	initial	investment.		

One	man	was	given	five	talents,	the	other	man	was	

given	two	talents;	if	you	read	the	story,	you’ll	discover	

that	both	men	used	them	wisely,	both	men	doubled	

their	investment.	That	says	a	lot	about	the	calibre	of	

people	we	have	here.		

The	man	who	had	five	went	on	to	make	another	five;	

the	man	who	had	two	went	on	to	make	another	two!	

It’s	no	wonder	the	master	was	delighted	with	the	two	

of	them	when	he	returned!	

When	we	think	of	a	talent,	we	tend	to	think	of	it	as	an	

ability	to	do	something.	We	often	hear	people	saying,	

‘Do	you	see	that	guy	over	there,	he	has	a	talent	for	

such-and-such’	…	we	see	it	as	a	natural	aptitude,	a	

kind	of	flair	or	gifting	that	some	people	have;	but	

that’s	not	strictly	what	Jesus	had	in	mind.		

In	our	Lord’s	day,	a	talent	was	not	coin	or	currency,	but	

a	unit	of	weight,	and	quite	a	heavy	amount	too.	For	

example,	the	large	golden	menorah	in	the	tabernacle	

in	the	wilderness	weighed	a	talent	(Exodus	25:39).	It’s	

fascinating	to	note	that	a	Greek	talent	weighed	about	

60	pounds;	a	Roman	talent	around	70	pounds;	and	a	

Babylonian	talent	weighed	slightly	less	than	70.		

These	were	talents	of	gold	or	silver	or	copper,	so	a	

talent	was	no	small	sum	-	we’re	talking	big	bucks	here;	

even	a	single	talent	was	an	immense	fortune.	In	fact,	

the	records	from	that	time	show	that	it	would	take	an	

ordinary	labourer	the	best	part	of	20	years	to	earn	just	

one	talent.			

It’s	more	accurate	for	us	to	say	that	talents	are	the	

responsibilities	the	Lord	gives	his	people	in	light	of	

their	abilities	and	opportunities.	So	it’s	not	a	talent	in	

the	way	we	would	use	the	word.	It’s	not	a	gift,	as	if	we	

control	it;	it’s	not	an	ability,	the	kind	of	thing	we	might	

boast	and	brag	about.		

A	talent	is	an	investment	which	the	Lord	makes	in	us,	

his	servants.	And	here’s	the	crunch,	he	wants	to	be	

able	to	rely	on	us	in	its	use!	He	wants	us	to	maximise	

the	gospel	opportunities	that	he	gives	to	us!	There	are	

many	lessons	we	can	learn	from	this	parable	…		

Number	one,	what	we	have	is	not	ours	(14)	

The	man	going	on	a	journey	is	a	wealthy	man	-	he	has	

land	and	property	…	and	he’s	doing	what	rich	men	did	

back	then!	He’s	off	on	a	trip	somewhere	to	do	what	he	

had	to	do	-	he	had	no	idea	how	long	he’d	be	away,	it	

could	be	weeks	or	even	months.		

He’s	a	wise	man	for	he	made	all	kinds	of	preparation	

before	he	went.	That	means,	different	people	were	

assigned	different	tasks.	He	made	sure	everything	

would	be	well	looked	after	in	his	absence	-	he	did	his	

part,	now	it	was	up	to	them	to	do	theirs.		

And	…	the	fact	that	they	hadn’t	a	clue	when	he	would	

return	meant	they	were	kept	on	their	toes	-	they	had	

to	live	and	work	day	by	day	in	a	state	of	preparedness;	

they	needed	the	mindset	that	said:	‘It	might	be	today!’	

Hence,	the	need	to	be	ready.		

For	you	and	me,	it’s	no	different	-	Jesus	is	coming	back	

again,	no	idea	when,	that’s	why	we	need	to	be	on	the	

front	foot	-	living	with	a	sense	of	keen	anticipation	and	

expectancy	in	our	hearts.	

And	that’s	why	we	need	to	realise	that	all	that	we	are	

and	all	that	we	have	belongs	to	him	-	it’s	been	loaned	

to	us,	it’s	been	entrusted	to	us.	We	are	servants	who	



do	his	work,	and	we	are	stewards	of	what	he	has	given	

to	us.	We	have	it	and	we’re	grateful	for	it;	the	truth	is,	

it	belongs	to	him	-	his	name	is	on	the	label.			

Number	two,	we	are	given	what	we	can	handle	(15)	

This	comes	out	very	clearly	for	we	read	that	each	one	

was	given	‘according	to	his	ability.’	The	first	guy	was	

given	five,	the	second	was	given	two,	and	the	third	

was	given	one.	A	big	difference	between	five	and	one,	

but	that’s	not	the	point!	

They	were	given	‘according	to	[their]	ability’	-	the	size	

of	the	talents	isn’t	what	really	counts	before	the	Lord,	

it’s	what	we	do	with	them!	OK,	we	don’t	all	have	the	

same	ability	-	and	we	need	to	recognise	that,	but	we	

can	all	put	in	the	effort	-	in	other	words,	we	do	what	

we	can	with	what	we	have	as	best	as	we	can.	

I	think	it’s	important	for	us	to	acknowledge	that	the	

guy	who	gets	five	talents	is	no	better	than	the	guy	

who	gets	two	talents	-	and	the	guy	who	got	two	

talents	is	no	worse	than	the	guy	who	got	five!	It	has	

nothing	to	do	with	one	person	being	better	than	the	

other	-	they’re	on	a	level	playing	field	when	it	comes	

to	character,	etc.	-	it’s	purely	down	to	their	‘ability’.		

The	chances	are	if	the	guy	who	got	one	talent	had	

been	given	five	talents,	it	would	have	left	him	way	out	

of	his	depth,	even	totally	flummoxed;	it	certainly	

would’ve	been	far	too	much	for	him	to	handle	and	get	

his	head	around	…	it	would’ve	swamped	him	and	left	

him	deflated	and	discouraged.	

The	same	holds	true	if	one	talent	had	been	given	to	

the	first	servant	-	sure,	he	could	handle	it	no	problem,	

easy	peasy	for	him	-	but	it	had	the	potential	to	leave	

him	feeling	degraded	and	disgraced	and	even	under-

valued.		

That’s	why	the	parable	clearly	intimates	that	it	was	

‘each	according	to	his	ability.’	God	knows	what	we	can	

handle,	he	knows	our	limits	and	what	we’re	capable	

of,	he	knows	how	much	responsibility	we	can	carry	…	

and	that’s	why	he	does	what	he	does	even	today	for	

you	and	me!	

Number	three,	we	need	to	invest	what	we	have	been	

given	(16-18)	

We’re	left	in	no	doubt	as	to	what	each	of	the	men	did	

with	the	talents	given	to	them	…	the	first	guy	didn’t	let	

the	grass	grow	under	his	feet;	he	went	to	work	straight	

away,	his	response	was	immediate	…	and	he	doubled	

his	master’s	assets	from	five	up	to	ten.		

And	the	second	guy	was	no	less	successful	-	he	wasted	

no	time	in	getting	the	return	on	his	effort	-	he	doubled	

his	from	two	talents	up	to	four	talents.	For	him,	like	

the	first	guy,	his	hard	work	paid	a	handsome	dividend.	

To	go	from	five	to	ten,	or	from	two	to	four,	is	quite	a	

leap	in	terms	of	profit	and	these	men	deserve	a	lot	of	

credit.	

The	third	guy	wasn’t	quite	so	industrious	-	in	fact,	we	

read	that	‘he	went	off	[and]	dug	a	hole	in	the	ground	

and	hid	his	master’s	money.’	It	seems	to	me	this	guy	is	

a	bit	of	a	slacker	or	shirker;	he’s	one	of	these	guys	that	

can’t	spell	‘work’	never	mind	do	it.	Quite	simply,	he	

buried	his	blessing!		

That	said,	he	had	the	law	on	his	side,	but	that	does	not	

justify	his	laziness	or	idleness.	Basically,	he	was	taking	

no	chances,	he	kept	his	options	open.		

The	ancient	law	stated:	If	a	slave	was	entrusted	with	

money	by	his	master	and	the	slave	hid	the	money	

straight	away,	if	anything	happened	to	the	hidden	

money,	the	slave	who	hid	it	was	protected	and	was	

not	held	responsible	under	the	law.		



Basically,	this	servant	was	looking	after	Number	One	-	

he	wasn’t	really	that	interested	in	his	master	or	doing	

anything	to	enhance	his	master’s	wealth.	The	

challenge	for	you	and	me	is	obvious:	our	potential	is	

God’s	generous	gift	to	us	-	what	we	do	with	it	is	our	

gift	to	him!	

Again,	it’s	vital	for	us	to	realise	that	the	man	with	five	

talents	isn’t	compared	in	any	way	to	the	man	who	had	

only	two	talents,	and	vice	versa.	So	…	when	it	comes	

to	kingdom	ministry,	the	lesson	is,	we’re	not	rivals,	

we’re	not	here	to	compete	or	vie	with	each	other,	but	

we	are	here	to	complement	one	another	…	we	all	have	

a	contribution	to	make,	your	five	and	my	two	make	a	

real	difference	to	the	income	and	the	outcome.	

Number	four,	a	day	of	accountability	is	on	the	horizon	

(19)	

The	parable	is	explicit	when	it	says:	‘After	a	long	time	

the	master	of	those	servants	returned	and	settled	

accounts	with	them.’	Yes,	it’s	been	quite	a	while,	but	

he	kept	his	word	-	the	master	is	a	man	of	integrity,	his	

word	is	his	bond.	He	can	be	trusted	to	do	what	he	says	

he	will	do!	

It’s	a	reminder	to	us	that	one	day	Jesus	will	return	and	

we	need	to	be	ready	to	meet	him.	There’s	coming	a	

day	of	accountability,	a	day	of	reckoning,	when	the	

accounts	are	settled	…	that’s	why	we	need	to	be	more	

focused	on	doing	what	we	can	while	we	have	time,	we	

need	to	live	today	in	light	of	God’s	tomorrow	…	

Someone	asked	the	American	politician	Daniel	

Webster	on	one	occasion:	‘What	is	the	greatest	

thought	that	can	occupy	a	man’s	mind?’	His	answer,	

without	hesitation:	‘His	accountability	to	God.’	

And	he’s	absolutely	right	-	that	highlights	two	won’t	go	

away	facts:	one,	we	are	responsible	down	here	and,	

two,	we	are	accountable	up	there!	We	read	that	in	

Romans	14:12,	‘So	then,	each	of	us	will	givr	an	account	

of	himself	to	God.’		

A	few	pages	further	on	we	read	in	2	Corinthians	5:10,	

‘For	we	must	all	appear	before	the	judgment	seat	of	

Christ,	that	each	one	may	receive	what	is	due	him	for	

the	things	done	while	in	the	body,	whether	good	or	

bad.’	

Let’s	be	clear,	this	has	nothing	to	do	with	our	salvation	

-	that	was	settled	once	for	all	when	Jesus	died	on	the	

cross	of	Calvary	2,000	years	ago	…	this	has	to	do	with	

our	service	and	our	motives,	it’s	how	we	have	invested	

our	lives	in	kingdom	work	-	it’s	payday	for	saints	-	it’s	

the	hour	of	grand	review	as	the	divine	spotlight	shines	

on	how	we	used	the	talents	that	God	entrusted	to	us.		

It’s	when	rewards	or	crowns	are	handed	out,	when	we	

desperately	want	to	hear	the	master	say,	‘well	done’	-	

but,	the	truth	is,	he’ll	only	say	that	if	we’ve	done	well.	

Yes,	when	the	Lord	returns,	we’ll	be	caught	up,	but	we	

don’t	want	to	be	caught	out	or	caught	on	…	so	true,	

there’s	only	one	life,	it’ll	soon	be	past,	it’s	only	what’s	

done,	for	Christ	that’ll	last.	

Number	five,	what	we	do	with	what	we	have	reveals	

our	view	of	God	(20-25)	

I	think	it’s	clear	from	these	few	verses	that	the	way	the	

servants	viewed	their	master	seriously	impacted	their	

service	for	him!	I	mean,	what	they	thought	of	him	

coloured	their	thinking	when	it	came	to	serving	him.		

Take	a	look	at	the	first	servant,	the	guy	with	the	five	

talents	…	no	sooner	had	he	met	the	master,	when	he	

said	with	enthusiasm:	‘Master,	you	entrusted	me	with	

five	talents.	See,	I	have	gained	five	more.’		

That	word	‘see’	means	‘behold’	or	‘look’	…	he	has	a	

glint	in	his	eye	and	excitement	in	his	voice	as	he	tells	



the	master	what	he’s	achieved.	It’s	a	bit	like	the	wee	

girl	who	came	home	from	nursery	and	blurted	out	to	

her	father,	“Daddy,	daddy,	look	what	I’ve	made	for	

you!”		

The	second	servant	was	fairly	similar	in	what	he	said	

and	did	…	and,	again,	the	master	warmly	commended	

him	-	in	fact,	he	said	exactly	the	same	to	the	two	of	

them	-	he	made	no	difference	at	all.	“Well	done,	good	

and	faithful	servant!	You	have	been	faithful	with	a	few	

things;	I	will	put	you	in	charge	of	many	things.	Come	

and	share	your	master’s	happiness.”	

These	guys	were	well	and	truly	blessed	-	three	things	

happened	to	them:	one,	there	is	affirmation	for	the	

master	joyfully	acknowledged	the	amazing	job	they	

did;	two,	there	is	promotion	for	they	were	given	even	

more	responsibility	and	opportunity	to	develop	their	

gifting;	and,	three,	there	is	celebration	for	they	had	a	

party	where	they	could	bask	in	the	warm	glow	of	the	

Master’s	kindness	and	big-heartedness.		

What	about	the	one-talent	servant	…?	Well,	to	be	

honest,	the	contrast	is	obvious	-	it	hits	you	between	

the	eyes.	This	guy	missed	out	big	time!	His	opening	

words	say	it	all,	don’t	they:	‘Master,	I	knew	that	you	

were	a	hard	man	…’		

He	was	only	thinking	about	himself	…	he	had	his	mind	

made	up	even	before	he	received	his	talent	…	he	has	a	

blinkered	view	of	his	master	for	he	saw	him	as	a	hard	

and	harsh	taskmaster	-	nothing	could	be	further	from	

the	truth!		

The	American	revivalist	preacher,	A	W	Tozer,	was	right	

when	he	said:	‘What	we	think	about	God	is	the	most	

important	thing	about	us.’	A	wrong	view	leads	to	fear,	

a	right	view	leads	to	faith.	And	we	see	ample	evidence	

of	that	in	this	parable	-	for	two	of	the	men,	they	seized	

the	opportunity	with	both	hands,	the	other	guy	simply	

let	it	slip	out	of	his	fingers.	The	first	two	were	winners,	

the	other	fella	was	a	loser.	And	that	leads	us	on	to	the	

next	point:	

Number	six,	we	either	use	it	or	we	lose	it	(26)	

I	wouldn’t	want	to	be	standing	in	this	man’s	shoes	as	

the	master	pulled	no	punches	and	told	him	a	few	

home	truths.	He	didn’t	mince	his	words	at	all	-	he	

called	him	a	‘wicked	[and]	lazy	servant.’	Yes,	rightly	so,	

the	master	was	furious.	

He	let	the	master	down	in	so	many	ways	-	he	could’ve	

done	so	much	better,	he	should’ve	done;	but	he	failed	

miserably.	The	master	was	not	impressed	with	what	

he	did	and	didn’t	do	-	he	wasn’t	amused	either	with	

what	he	said	…	he	lost	out,	but	so	too	did	the	master	

(27)	as	there	was	no	interest	received	on	the	talent.	

The	bottom	line	is,	he	didn’t	use	it	so	he	lost	it	…!	And	

therein	lies	the	mega	challenge	for	you	and	me	-	we	

need	to	develop	the	gift	God	has	given	to	us,	we	need	

to	hone	it,	we	need	to	use	it	for	his	kingdom	and	glory	

-	he	wants	us	to	be	faithful	and	fruitful.	The	warning	is,	

use	it	or	lose	it.	

Number	seven,	who	we	know	and	what	we	do	will	

lead	to	pleasure	or	pain	in	the	next	life	(29-30)	

The	first	half	of	verse	29	shimmers	with	beauty	for	we	

see	what	happens	to	those	servants	who	are	faithful.	

There	is	a	sense	of	WOW	in	the	text	-	two	thoughts:	

one,	they	‘will	be	given	more’	and,	two,	they	‘will	have	

an	abundance.’	Yes,	their	future	is	bright,	and	their	life	

in	the	here	and	now	is	wonderfully	blessed.	

The	next	few	lines	make	for	intensely	sad	reading	-	

they	portray	what	happens	to	the	man	who	buried	his	

talent	…	the	master	doesn’t	hand	out	any	bouquets,	

he’s	not	dishing	out	any	compliments	either	-	he	calls	a	



spade,	a	spade	when	he	says	that	the	man	is	‘wicked’	

and	‘worthless’	and	‘weeping’.	This	guy	is	out	of	sight,	

he’s	out	of	mind,	and	he’s	out	of	the	place	of	blessing	-	

in	a	word,	he’s	lost!	O,	the	utter	tragedy	of	a	wasted	

life!	

Let	me	say	in	closing,	each	of	the	men	in	the	parable	

had	something	given	to	them,	they	had	a	divine	

allocation;	it’s	true,	each	of	them	was	given	a	different	

amount,	but	it’s	not	the	size	of	the	talent	that	matters,	

it’s	what	they	did	with	what	they	had!	That	is	what	

assumes	mega	importance!		

And,	you	know,	the	same	is	true	in	your	life	and	mine!	

The	Lord	is	looking	for	faithfulness	in	our	lives,	he’s	

looking	for	faithfulness	in	our	ministries,	he’s	looking	

for	faithfulness	in	our	devotion	and	dedication	to	our	

heavenly	Father	…		

he’s	looking	for	faithfulness	over	the	long	haul,	the	

Lord	is	looking	for	people	who	are	willing	to	risk	

everything	for	the	glory	of	God,	he’s	looking	for	people	

who	are	enthusiastically	keen	to	find	their	potential	

realised	in	him.	

And	when	we	do	it	God’s	way	the	outcome	is	secure	-	

and	the	rewards	are	radical	…!		

That’s	why	Paul	says	in	1	Corinthians	15:58	(NLT),	‘So,	

my	dear	brothers	and	sisters,	be	strong	and	steady,	

always	enthusiastic	about	the	Lord’s	work,	for	you	

know	that	nothing	you	do	for	the	Lord	is	ever	useless.’	

Or,	it	says	in	the	NIV	…	‘Therefore,	my	dear	brothers,	

stand	firm.	Let	nothing	move	you.	Always	give	

yourselves	fully	to	the	work	of	the	Lord,	because	you	

know	that	your	labour	in	the	Lord	is	not	in	vain.’	

So	with	God’s	word	in	our	hearts,	and	the	truth	of	the	

Lord’s	soon	return	gripping	our	imagination,	let’s	keep	

watching,	let’s	keep	on	waiting,	and	let’s	keep	on	

working	…!


